Case Study: Elevated Aesthetics -
Building a Luxury Car Rental Empire
from the Ground Up

Executive Summary

Christine Montella, through her consulting firm Catalyst Consulting, developed a
comprehensive business strategy for the launch of Elevated Aesthetics, a luxury and
exotic car rental company. This project, valued at $1.2 million, showcases her ability
to build a complete business ecosystem from concept to launch, including market
research, financial modeling, and operational planning. The result was a 150+ page
business plan that provided a clear roadmap for success in the competitive luxury
rental market.

The Challenge

The client envisioned a high-end car rental service but lacked the strategic framework
to turn that vision into a reality. The challenge was to create a comprehensive business
plan that would not only secure funding but also provide a practical guide for every
aspect of the business, from fleet acquisition to customer experience.

Strategic Contributions

Christine Montella delivered a complete, end-to-end business development solution,
leveraging her expertise in market analysis, financial modeling, and operational
strategy. The key deliverables included:



1. Comprehensive Business Analysis

A 150+ page business plan that served as the foundational document for the entire
venture. This included:

e PESTEL Framework Analysis: A thorough assessment of the political, economic,
social, technological, environmental, and legal factors affecting the luxury rental
market.

e Porter's Five Forces Analysis: A complete analysis of the industry structure,
including the threat of new entrants, the bargaining power of buyers and
suppliers, the threat of substitute products or services, and the intensity of rivalry
among existing competitors.

2. Financial Modeling and Projections

Christine developed sophisticated financial models with multi-scenario revenue
projections, operational cost breakdowns, and detailed profitability analysis. This
provided a clear picture of the company's financial future and enabled data-driven
decision-making.

3. Market Research and Competitive Intelligence

A comprehensive analysis of over 20 competitors across a multi-state region provided
crucial insights into the competitive landscape. This research informed the company's
pricing strategy, marketing messages, and unique value proposition.

4. Operational Planning and Implementation

The business plan included detailed operational frameworks and implementation
tools, such as:

e Fleet Analysis: Optimization strategies for vehicle selection and acquisition.

e Operational Cost Research: Detailed expense tracking and management
systems.

e Business Workbook: A practical guide for implementing the business plan.



Outcome

The result was a turnkey business strategy that empowered the client to launch
Elevated Aesthetics with confidence. The comprehensive business plan not only
secured the necessary funding but also provided a clear, actionable roadmap for
building a successful and profitable luxury car rental empire. This project
demonstrates Christine Montella's ability to transform a simple idea into a fully
realized, market-ready business.

This case study is a summary of work performed. All proprietary information has been
redacted. The full business plan and financial models can be made available upon
request under a non-disclosure agreement.



